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Uvod

Vitame Vas na strankach nasho vedeckého &asopisu CONTROLLING A FINANCNO —
MANAZERSKE TEORIE V PRAXI. Poslanim &asopisu je publikovat’ a oboznamit’ nasich
Citatelov s najnovsimi alebo vel'mi vyznamnymi poznatkami z problematiky controllingu,
manazmentu, financii, ekonomiky, riadenia l'udskych zdrojov, marketingu a dalSich
tematickych okruhov vychadzajucich z ndzvu Casopisu. Zaznam stranky je sucastou
celosvetove] databazy ISSN spravovanej Medzindrodnym centrom ISSN v Parizi
WWW.iSSn.org.

Vedecky ¢asopis uréeny pre odbornu verejnost’ a podnikovii prax. Casopis je §pecializovany
a mozno v flom publikovat’ odborné ¢lanky z vymedzenej problematiky. Publikovat’ mdze
kazdy, kto ma obsahovo prijatelny ¢lanok z danej problematiky, ktory oslovi vedecku aj
odbornt prax.

Casopis vznikol v roku 2014 v internetovej podobe a &lanky sa publikovali priebeZne. Na s
prihliadnutim na to, Ze nie vSetci eSte zdiel'aji poznatky o modernych formach publikovania
a online casopisoch, vyddvame nas§ casopis aj v pravidelnych periodickych intervaloch,
minimalne 2-krat do roka. Verime, Ze uspokojime Vas dopyt po kvalitnych informaciach nielen
z vedy a vyskumu, ale aj z praxe a taktiez uspokojime nasu odbornu prax poznatkami z vedy
a vyskumu, ktoré mozu vyuzit' vo svojej praci. Su to spojené nddoby bez ktorych jedna alebo
druhé nevie efektivne fungovat’.

Casopis: Controlling a finanéno-manazérske teérie v praxi. Rok 2020, roénik VII, &islo 1.
Presov: Dominanta, ISSN 1339-5335.

Citatna norma: PRIEZVISKO. M. 2020. Néazov clanku. In Controlling a finan¢no-
manazérske tedrie v praxi. Roénik 2020, ¢islo 1. Presov : Dominanta. ISSN 1339-5335
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TVORBA CONTROLLINGOVYCH SYSTEMOV A
DASHBOARDY

CREATION CONTROLLING SYSTEMS AND DASHBOARDS

Peter Gallo, Tomas Molc¢ak, Juraj Gallo

Abstrakt

Prispevok sa zaobera tvorbou controllingovych systémov. V stru¢nosti vymedzuje zékladné
pojmy a obsah systémov finan¢ného, nakladového a strategického controllingu. St tu uvedené
modely controllingu a ich vzdjomné vizby. Objasnena je tu podstata tvorby dashboardov a ich
vyznam v sucasnom riadeni.

Kracové slova: controlling, finanény controlling, strategickd controlling, nakladovy
controlling, dashboard

Abstract

The paper deals with the formation of controlling systems. Briefly defines the basic concepts
and content of financial, strategic and cost controlling. There are models listed and controlling
their mutual relations.

Key words: Controlling, financial controlling, strategic controlling, cost controlling,
dashboard.

Uvod

Digitalizacia je fenoménom dnesnej doby. Meni pohl'ad na svet, ktory prenesene mozno uz
nazvat’ digitdlnym. Vznika tzv. digitdlny svet. Tak ako sa spolo¢nost’ meni s industridlnej na
informacnu, tak sa aj svet postupne meni vplyvom digitalnych technologii na digitalny. S tym
suvisia aj pojmy, ktoré ovplyviiuji manaZment a controlling a to st pojmy digitalne
technologie, digitadlna gramotnost’ a informacna spoloc¢nost’, znalosti, atd’. Zv1ast’ délezité pre
controlling su pojmy informa¢né a komunikacné technolégie (IKT), digitalne technologie (DT)
Tieto pojmy je potrebné presnejSie objasnit’, lebo pri kazdom sa kladie déraz na nieco iné. Pri
digitdlnych technologiach je to prave doraz na nové technologie pre moderny manazment
(riadenie) organizacii a tomu odpovedajuci aj moderny controlling. Klasicky controlling, ako
sme ho poznali na zacCiatku tohto tisicro¢ia uz straca svoju podstatu a prechadza rozsiahlymi
inovaciami. Jeho podstata ako vedy vSak zostava zachovana.



CONTROLLING A ROK 2020. Ro¢nik VII.
FINANCNO-MANAZERSKE TEORIE V PRAXI Cislo 1

1 Pojem a obsah controllingu

Controlling mo6zeme definovat’ ako moderny néstroj riadenia firmy. V stru¢nosti ho mozno
znazornit' modelom: Plan — Skuto¢nost’ — Odchylka — Riesenie. ModernejSie chapanie tohto
pojmu je definované modelom:

HE_e = =

Obrazok 1 Koncept controllingu
Zdroj: vlastné spracovanie

Tento model je zakladnym prvkom vystavby controllingu v l'ubovol'nom type organizacii.
Podl'a oblasti, na ktort sustred’ujeme pozornost ho mdézeme nazvat’ pojmami ako financny,
nakladovy, strategicky, ziskovy, operativny controlling. Tak isto ho modzZeme nazvat aj
marketingovy alebo persondlny controlling, prip. spojit’ s inymi funkcionalnymi okruhmi a
priradit’ im tento nazov. Napriklad controlling v oblasti zdravotnictva, verejnej spravy,
samospravy apod. Tym vytvarame jednotlivé funkéné oblasti. ModernejSie trendy
Vv controllingu su v sucasnosti uz spojené s pojmami Balanced Scorecard, HR Scorecard,
riadenie hodnoty podniku, riadenie vykonnosti podniku, atd’.

CONTROLLING FIRMY
VSTUPY - Plan ZaS EVA
[ PRODUKTY - Eiselniky (zékazky) )\. | | - Bilncia Trhové hodnota
| Plan predaja H Finanény plan |/ - Cash flow Hodnota podniku
[ STREDISKA (S0J) | Investicie
T~ ROZPOCTY ROZPOCTY KP na SOJ
| OSNOWA (controllingoyva) ]—D - Podnik - Strediska Projekcia
- Strediska - Podnik finanénych
. " ..
| PROCESY ]—b - Zakazky - Zakazky ukazovatel'ov
. [0&TovNICTVO FIRMY | Controlling Controlling
- Wysledovka, stvaha | rozpodétu krycich prispevkov Podporne moduly:
- Hiavné kniha
Kalkulicie - CVP analyza

(ODEYT produktov, zikaziek - Mnohoproduktovd Struktdrs

- Produkty, zékazky

- objemy  triby, zakaznici, trhy Kalkulacie d - Rentabilita trhw

zakaznikov, trhov - Rentabilta zékaznika

Vysledovka 4-{ Finanéna analyza ‘

Pracouny kapital Kredit management
Rating rékaznikow
Hocnotenie projektoy

plin - skutoénost’

Cash flow
plan - skutoénost'

Suvaha Ekonomicka analyza
plan - skutoénost’ plan - skutoénost' EVA
plan - skutoénost’ ‘Strategick\? controliing |

Bankrotové modely b
plan - skutoénost’ ‘Elalanced Scorecard |

Obrazok 2 Zakladny model controllingu — komplexny pohl'ad cez systém EIS

Zdroj: vlastné spracovanie
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2 Tvorba systému controllingu EIS

Systému controllingu EIS (Executive Information System) je systém pre riadenie vykonnosti
podniku. V dnesnej dobe a Vv ase krizy moze byt velmi ddlezitym pomocnikom v riadeni
podniku. Pri vytvarani systému controllingu budeme vychadzat’ z tohto modelu (obrazok 2).
Podobne je mozné vytvorit' zdkladné modely controllingu pre 'ubovolné skiumané oblasti.
Prvky uvedené na obrazku 3 vpravo poukazuji na dalSie vel'mi vyznamné suvislosti
controllingu ajeho prepojenic na d’alSie funkéné oblasti, reporting a dashboardy, ktoré sa
efektivne vyuzivané v riadeni. Pri vytvarani zakladného modelu controllingu postacuje
zjednodusena schéma — obrazok 3, zktorej mdézeme vytvorit' cely koncept controllingu
v akejkol'vek funk¢nej oblasti alebo aj celej organizicii.

Ciselniky

ﬂ Reporty

Riadiaci modul | >
CONTROLLING
— Zdroje dét Dashboardy
upravené
Zdroje dat Zdroje dat Zdroje dat Zdroje dat Zdroje dat
UCtovnictvo Odbyt Vyroba Ludské zdroje mé......

Obrazok 3 Model controllingu — zjednodu$ena schéma
Zdroj: vlastné spracovanie
V spodnej Casti schémy je vdzba na zdroje dat — datové sklady (Data Warenhouse). Nasledne

prebieha transformacia tidajov do podoby vhodnej pre controllingové analyzy a hodnotenia.
Ciselniky predstavuju zakladné informacie pre upravu a transformaciu udajov. Vystupna
zostava je vytvorena a analyzovand v bloku reporting. Riadiaci modul usmerniuje vSetky
procesy V ramci controllingu. Predstavuje zékladny informacny zdroj, ktory ma odkaZe na
prisluSny typ riportu. Mal by byt pruzny a modifikovatel'ny podl'a poziadaviek uZzivatelov —
controlléra. MoZe si ho vytvorit’ sdm controllér podla vlastnych individudlnych potrieb. Priklad
riadiaceho informaéného panelu pre potreby financného a ndkladového controllingu je na
obrazku 4.



CONTROLLING A ROK 2020. Roénik VII.
FINANCNO-MANAZERSKE TEORIE V PRAXI Cislo 1

Executive Information System Controlling
DATABAZY Hospodarenie Ekonomika
PLANY NAKLADOVY CONTROLLING FINANCNY CONTROLLING LITERATURA
Rozpodet Obchodny pldn FR Rozbor vy¥nosov a nakladov
Finanény plan Kalkulacie Rozbor majetku a kapitdlu

Obch. plan FR ofak. skut, Rozbor Cash Flow
ManaZérska vysledovka

Implementdcia CVP analyza {BEP) Finanénd analyza BALABCED SCORECARD
Postup aktualizécie Oper. a finan. paka Ekonomickd analyza
Controlling rozpoctu Predikéné (bankrotové) modely Economic Yalue Aded - EVA
Rozbor pracovného kapitdlu Finanénd mapa
KREDIT MAHAGEMENT Du Pontova a model INFA Bonita firmy
Kredit pohl'adavok Z - skore Three management
Rating zékaznika Trendova analyza

Financéné toky vo firme

© Dominanta

Obrazok 4 Riadiaci informa¢ny panel controllingu
Zdroj: vilastné spracovanie

Vstup dat do systému controllingu sa zabezpecuje prostrednictvom upravenych databaz
Hospodarenie a Ekonomika, ktoré stvisia s predmetnymi oblastami Nakladovy controlling a
Finanény controlling. R6zne typy reportov su potom st potom zoradené podl'a predmetnych
oblasti s ktorymi suvisia. Osobitnu kapitolu tvori planovaci a rozpoc¢tovy systém, ktory dava
celému controllingu zmysel a zabezpecuje, aby sa controlling nestal len obycajnym
analytickym nastrojom.

Predmetné okruhy, ktoré moZzno vytvorit’ na zaklade databazovych skladov st:

¢ Financny controlling. Vyuziva informacie uctovnictva a planovania na tirovni vykazu

ziskov a strat a stvahy. Nan nadvidzuju vsetky d’alSie rozbory az po vrcholovy
ukazovatel EVA (Economic Value Aded). Patri sem:

o Rozbor nékladov a vynosov.

o Rozbor majetku a kapitalu.

o Rozbor cash flow — prijmy a vydaje.

o Ukazovatele finan¢nej analyzy.

o Ukazovatele ekonomickej analyzy.

o Rozbor na baze predikénych (bankrotovych) modelov.

o Rozbor na baze ukazovatel'a EVA.

o Finan¢ny plén.
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Osobitnu kapitolu finan¢ného controllingu tvori finanény plan, ktory je vytvara prepojenie
medzi financnym a nédkladovym controllingom a systémom riadenia Balanced Scorecard.

e Naiakladovy controlling. Vyuziva informacie uU¢tovnictva a planovania na Urovni
rozpoctov a to podnik a strediska a hlavnej knihy. Nai nadvazuju vSetky d’alSie rozbory
az po uroven manazérskych vysledoviek. Patri sem:

o Rozbor nékladov a vynosov podl'a uctov syntetickych a analytickych.

o Rozbor krycieho prispevku na trovni podniku a stredisk.

o Rozbor podniku a stredisk na urovni manazérskych vysledoviek.

o Sledovanie trendov vyvoja poloziek nékladov a vynosov horizontalne a
vertikalne.

o Cost — Volume — Profit — rozbor tvorby bodu zvratu a sledovanie pokrytia
fixnych nékladov.

o Vyhodnocovanie vyuzivania fixnych nakladov.

o Operacna, financna a celkova paka.

e Kalkulacie. Vyuzivaju informacie ti€tovnictva a pldnovania na Grovni rozpoctov a to
podnik a strediska a hlavnej knihy. Dalej k rozboru potrebuju eite iidaje z vyroby podla
jednotlivych ¢asovych obdobi a produktov, pripadne este udaje z predaja v zavislosti od
typu podniku. Patria sem:

o Kalkulacie na baze uplnych nakladov podla roznych kalkulaénych metod. o
Kalkulacie na baze netplnych nékladov.

o Activity Based Costing — procesna kalkulacia. o Target Costing — cielova
kalkulacia.

o Zakazkové kalkulécie.

o Manazérske kalkulacie podl'a potrieb a poziadaviek tej ktorej firmy.

e Kredit manazment. Vyuziva informécie uctovnictva, najmé saldokonta. Vyhodnocuje
stav pohl'adavok a zavizkov a navrhuje opatrenia. M6Ze to hodnotit’ podl'a r6znych
hl'adisk. NajcastejSie je to obratka pohl'adavok alebo zavéizkov, pripadne doba obratu a
rating firmy na strane dodévatela alebo zakaznika. K vyhodnocovaniu sa pouzivaju
benchmarkingové metddy zrovndvania s ostatnymi firmami a poZadovanym
ukazovatel'mi.

e Marketing — strategicky controlling a odbyt. Tvori vel'mi ddleziti a Casto krat

samostatnu Cast’ controllingu, ktora moZze byt’ vo velkej miere nezavisla od uctovnictva.
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Zavisla je ale na databazach odbytu v kombinacii predovSetkym z variabilnymi

nakladmi a z Casti niektorymi polozkami fixnych nakladov ako je preprava, poplatky,

provizie a pod. Patria sem:

o Rozbory podla produktov.

o Rozbory podla zakaznikov.

o Rozbory podrla trhov.

o Rozbory ziskovosti produktu, zdkaznika, trhu.
o Portfoliové rozbory.

Vel'mi doélezitu uloh tu taktiez hraju Ciselniky a to najmé produktov, zdkaznikov, trhov a
zakaziek. Priklad marketingovej analyzy je na obrazku 5.

rodukt - trh

ia marketingu

MANAZERSKY INFORMACNY SYSTEM

BALANCE
STRATEGI

CARD

SCORE
CKY TORLING

ANALYZA STAVU

FPodiel na trhu

Uspesnost' podniku

SW analyza

Cyklus predaja

BCG

GE

PIMS analyza

Bilantna analyza

Analyza rizik

ABC wirohkov

ABC zakaznikov

ABC trhov

ABC odvetvia

Distribicia

Prehl'ad o ciel'owich trhoch
Prehl'ad o ciel'owch zakaznikoch

KONTROLING
MARKETING

| CIELE |

Ciele podniku
Plan predaja

Zakladné stratégie

Stratéaie abchod. jednotiek

Akény plan Wnohoprod dlra
Rozpocet na marketing 21 oy
Marketingova komunikacia

KONTROLA

Kontrola hospod. wisledku
Kontrala cez finan. ukazovatele
Stratedicka kontrola

Kontrola trhového podielu
Kontrola predaja

Kontrala hosp. odhbytu

Obrazok 5 Riadiaci informac¢ny panel marketingu a strategického controllingu
Zdroj: vlastné spracovanie

Na dobre postavenom systéme controllingu je mozné budovat’ d’alSie nadstavby. Jedna z
najvyznamnej$ich je Balanced Scorecard — strategicky systém riadenia vykonnosti firmy.

Hodnota firmy. V poslednom obdobi, najmé s postupnym zavadzanim systémov BSC

(Balanced Scorecard) sa dostava do popredia d’al$ia samostatna skupina controllingu a

tou je hodnota firmy. Tato skupina zahffia r6zne controllingové plany a rozbory z

pohl'adu rastu hodnoty firmy ako vrcholového ciel’a. Ciasto¢ne zasahuje do finanéného

controllingu, ale pre rast jej vyznamu je vhodné zaradit’ ho ako samostatni oblast’

controllingu. Patria sem:

o Vypocet hodnoty firmy metédou EVA.

10
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o Vypocet hodnoty firmy zdkonom stanovenymi metédami
o Vypocet hodnoty firmy metédou DFCF (diskontovany volny cash flow).
o Planovanie rastu hodnoty firmy na baze metédy DFCF alebo EVA.

o Hodnotenie investi¢nych projektov.

Toto st zdkladné oblasti controllingu, ktorymi sa musi zaoberat’ kazdy komplexne postaveny
controllingovy tutvar. Nie su tu plne obsiahnuté vsetky oblasti, ale pre pracu controlléra by to
malo postacovat’.

3 Priklady roznej tvorby dashboardov

Firmy si eSte dotvaraju d’alSie rozbory podla vlastnych individudlnych poziadaviek,
napriklad pre oblast’ zdsobovania a doby objednavky. Vela rozborov sa tyka priamo
vyhodnocovania a pldnovania vyroby alebo prevadzky. Na obrazku 6,7 a 8 st uvedené priklady
funkénych dashboardov. (www.dominanta.sk)
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Obrazok 6 Controllingovy dashboard na priklade kuipel'ov

Zdroj: viastné spracovanie
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Obrazok 7 Controllingovy dashboard orientovany na finan¢né ciele podniku
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Zdroj: vlastné spracovanie
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Obrazok 8 Controllingovy dashboard pre oblast’ finanéného planovania
Zdroj: viastné spracovanie

ZAVER

Problematika controllingu je vel'mi rozsiahla a v dne$nej dobe ju mozno skiimat’ s r6znych
uhlov pohl'adu. Uvedeny pohl'ad na controlling a tvorbu systémov EIS (Executive Informations
System) moze napomdct’ manazérom najma ziskat’ predstavu o controllingu a jeho obsahu a
fungovani v podniku. Jednotlivé produkty mozZete najst na stranke www.dominanta.sk, kde
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najdete najpravdepodobnejSie najvacSiu Sirku produktov controllingu, ktord je neustale
inovovana a rozvijana.
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MANAZMENT DIVERZITY — TEORETICKY A
ANALYTICKY POHLAD

DIVERSITY MANAGEMENT - THEORETICAL AND ANALYTICAL VIEW
Marta Lukacova
Abstrakt

Manazment diverzity reSpektuje unikatnost’ kazdého cloveka, akceptuje individualne
rozdiely, ktoré mozu byt dané rasou, etnickou prisluSnost'ou, rodom, sexualnou orientaciou,
socialno-ekonomickym postavenim, vekom, telesnymi schopnostami, nabozenskym ¢i
politickym presvedcenim. Podstatou manazmentu diverzity je uplatnenie politiky na
odstranenie prekazok pri vytvarani reSpektujiceho pracovného prostredia. Rozdielnost’ na
pracovisku moze predstavovat’ doleziti prekéazku, ale jej akceptacia vedie k prosperite podniku.

Hlavnym ciel'om prispevku je zmapovat’ problematiku manazmentu diverzity. Tento hlavny
ciel’ prispevku je rozdeleny na niekol’ko parcidlnych cielov. Zamerom prispevku je priniest
teoretické poznatky o problematike manazmentu diverzity a pontknut’ ndvrhy a odporicania v
oblasti manazmentu diverzity. Prispevok pontka zmapovanie problematiky manazmentu
diverzity, a to teoreticky aj prakticky.

KPiadové slova: diverzita, manazment diverzity, socialna inkluzia
Abstract

Diversity management respects the uniqueness of each person, accepting individual
differences that may be due to race, ethnicity, gender, sexual orientation, socio-economic status,
age, physical abilities, religious or political beliefs. The essence of diversity management is to
apply a policy to remove obstacles to creating a respectful working environment. Diversity in
the workplace can be an important obstacle, but its acceptance leads to business prosperity.

The main aim of the paper is to map the issue of diversity management. This main objective
of the paper is divided into several partial objectives. The intention of this paper is to bring
theoretical knowledge of the issue of diversity management and to offer suggestions and
recommendations in the area of diversity management. The paper offers a mapping of the issue
of diversity management, both theoretically and practically.

Key words: diversity, diversity management, social inclusion

Uvod

Prispevok je zamerany na Manazment diverzity. Prva cast’ prispevku je zameranid na
teoretické poznatky z oblasti manaZmentu diverzity. V tejto Casti sa nachadza teoretické
vymedzenie zakladnych pojmov, ako st diverzita a manazment diverzity. Druhé ¢ast prispevku
je zamerana na navrhy a odporucania v oblasti manazmentu diverzity. Navrhy a odporucania

14



CONTROLLING A ROK 2020. Ro¢nik VII.
FINANCNO-MANAZERSKE TEORIE V PRAXI Cislo 1

sa tykaju predovsetkym vybranych problémovych oblasti diverzity, ako su socidlna inkluzia,
implementacia diverzity do organizacného poriadku a ostatnych internych smernic, socidlne
aktivity smerujtce k akceptécii diverzity a navrh zdroja financii.

Manazment diverzity je novy manazérsky pristup, ktory presadzuje rdéznorodost na
pracovisku ako jeden z prostriedkov vysSej efektivity prace. Tento manazment prinaSa
zamestnavatel'om konkurencné vyhody zalozené na lepSom vyuzivani potencialu jednotlivcov.
V stcasnom stave globalizacie a vel'kej konkurencie je nutné spolupracovat’ a viest podnik k
uspechu. Na dosiahnutie uspesnej spoluprace je potrebné poznat rozdiely, prijat’ ich a
akceptovat. Manazment diverzity je uplatnovany vo firmach, ktoré chcu pracovat s
roznorodost’ou a vyuzit’ ju ako strategickt vyhodu.

1. Sticasny stav skiimanej problematiky doma a v zahranic¢i

Veliskova (2007, s. 16) uvadza, ze diverzita pri riadeni 'udskych zdrojov ,,0znacuje koncept,
ktorého cielom je vytvorit' v spolo¢nosti, a hlavne v podnikatel'skej sfére podmienky, ktoré
umoznia 'udom, bez ohladu na ich individudlne odliSnosti, naplno rozvinit' ich osobny
potencial.*

LCudia, ktori pochddzaju z rozdielnych prostredi, prinaSaji do pracovnej Cinnosti nové
podnety a myslienky, ¢o sa moze prejavit’ v efektivite prace ¢i kvalite sluzieb a produktov
(Armstrong 2007).

Charakteristikoy

Pnmame osobné .- - .
stvisiace s pracou v

] Ll danej organizacii
* rasa + rodinny stav * pozicia
= pohlavie * stupefi vzdelania * druh pracovného
* narodnost’ » rebricek hodndt pomeru
= dugevne a fyzicke » nabozenske vyznanie * né
schopnost

Obrazok 1 Tri zakladné oblasti diverzity
Zdroj: vlastné spracovanie podla Brodsky a Teturova 2008

S diverzitou je uzko spojeny pojem inkluzia, ktory znamena zaclenenie do skupiny, do
organizacie €i prace. Inklizia predstavuje integrované zamestnanie a vzdelavanie spoloc¢nosti
tak, aby pochopila rozli¢nosti a prijala ich (Sokolovsky 2009).

Lodenova (1996) rozliSuje primarnu a sekundarnu dimenziu diverzity. Primarna dimenzia
zohrava velku Ulohu v pracovnom uplatneni. Patri sem vek, etnickd prislusnost’, gender
(pohlavie), mentalne a fyzické schopnosti, sexudlna orientacia. Sekundarna dimenzia je dolezita
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pri vytvarani hodnotovej orientdcie Cloveka a jeho ocakavani. Patri sem komunikacny a
pracovny S$tyl, vzdelanie, vojenska a pracovna skusenost’, rodinny stav, organizané Ulohy,
nabozenstvo, materinsky jazyk, narodna prislusnost’, plat.

je] vyjadrenie

Obrazok 2 Diverzitné koleso
Zdroj: viastmé spracovanie podla Johns Hopkins University 2018

Bedrnové, JaroSova, Novy a kol. (2012) vymedzili Styri dimenzie diverzity prebrané od

Gardenswartzeho a Roweho (1994). Medzi tieto dimenzie patri organiza¢na, externa, interna
a osobnost’ ¢loveka.

Tabul’ka 1 Styri dimenzie diverzity

Nazov dimenzie Vysvetlenie Priklad
prepojena s pracou pracovny obsah, sluzby, pocet odpracovanych rokov,
Organizacna prislusnost’ k oddeleniu, miesto prace, G¢ast’

v odboroch, manazérska pozicia a funkcia

predstavuje vonkajsie vyska platu, bydlisko, materinsky jazyk, osobné

Externa (vonkajsia) meniace sa znaky zvyky, sp(?sob tra'we.nia V’ol’ného.éasu,. nél?oienstvo,

dosiahnuté vzdelanie, skisenosti, rodinny stav,
vzhlad
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zahffia charakter ¢loveka, pohlavie, rasa, vek, narodna prislusnost’, sexualna
Interna (vniitorna) ktory ¢lovek nemeni orientdcia, prislusnost’ k etniku alebo mensine,
socialne zabezpecCenie, mentalna a fyzicka zdatnost’
Osobnost urcité vrodené, ale aj temperament, schopnosti, charakterové rysy,
ziskané osobnostné Crty motivacna orientacia

Zdroj: viastné spracovanie podla Bedrnovd, Jarosovd, Novy a kol. 2012

Existujii tri hl'adiskd, podla ktorych sa moéZeme pozerat na diverzitu v organizacii.
Deskriptivne hl'adisko sleduje jedine¢nost’ a heterogenitu jedincov, ale aj rozdiely a podobnosti
medzi nimi. Moralne hl'adisko vysvetl'uje uspokojovanie potrieb vsetkych I'udi a ich moznost’
prispievat’ a podielat’ sa na plneni cielov spoloc¢nosti. Funkéné hladisko sa vztahuje
k manazmentu diverzity (Bedrnova, Jarosova, Novy a kol. 2012).

Tabul’ka 2 Osem modelov manazérskych pristupov k diverzite
Nazov modelu Vysvetlenie

Inkluzia/Exklazia Inkltzia znamena obsiahnut’ rozdiely navySenim po¢tu a variability
jedincov v ramci podniku.
Exkluzia predstavuje minimalizaciu diverzity, a to zniZzenim poctu
a variability jedincov v podniku.
Popretie Absolutne popretie akychkol'vek rozdielov.
Asimilacia Nastava vtedy, ak je dominantna va¢s§ina. MenS$ina sa musi ucit’

reSpektovat’ normy dominantnej skupiny.
Potlacenie Diverzitnej skupine sa odportca svoje rozdiely nezvyraziiovat’
a neprejavovat’.

Izolacia Izolovat’ sa od odlisnej skupiny.
Tolerancia Skupiny mozu pracovat’ bez vzajomného porozumenia a podpory.
Budovanie vzt’ahov Dobré vztahy pomahaji prekonat’ akékol'vek rozdiely. Sustredit’ sa

na veci spolo¢né a podobné namiesto vS§imania si rozdielov.

Kultivacia vzajomnej adaptacie | Vsetci akceptuj a chapu rozdielom a diverzite. Vedia, Ze
prisposobovat’ sa musia vSetci.

Zdroj: vilastné spracovanie podla Phelps 1997

Podstatou manazmentu diverzity je integracia principov a postupov diverzity do
kazdodennej manazérskej praxe a do procesov ucenia sa v ramci firmy. V zaujme dosahovania
ciel'ov a ziskania vyhody nad konkurenciou musia manazéri pochopit’, ktoré z moznych podob
diverzity im mézu poskytnut’ strategicku vyhodu (Keil a kol. 2007).

Szymanska (2016) tvrdi, Ze manazment diverzity zacina uz pri ndbore novych pracovnikov.
Zasady rozmanitosti sa musia brat’ do tivahy pri procese ich vzdelavania, do kariérneho planu
a pri hodnoteni.

Na zaciatku sa manazment diverzity sustredil na oblast’ persondlneho manazmentu. Dnes je
uz zjavné, Ze diverzita je pritomnd aj v inych oblastiach, ako su vzt'ahy s vonkaj§imi investormi,
odberatelmi, klientami, akciondrmi ¢i PR. TaktieZz sa manaZment diverzity vyuZiva pri
osobnom manazmente, vyvoji vyrobkov asluzieb, v marketingu ¢i verejnej cCinnosti
(Sokolovsky 2009).

Singh a Point (2004) uvadzaji niekolko dokazov o GspeSnosti uplatiiovania diverzity
V organizaciach:
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zlepsenie vykonu organizacie,

ZlepSenie vzt'ahov na pracovisku,

zamedzenie diskriminacie ¢i obt’azovania,

lepsie rieSenie problémov v organizacii,

efektivne riadenie timu, ktory je zloZzeny z ¢lenov pochadzajicich z r6zneho prostredia,
zlepSenie kvality sluzieb poskytovanych zakaznikom,

podpora ndboru kvalitnej pracovnej sily,

vysSia adaptabilita organizacie,

efektivnejSia komunikacia v kultirne odliSnom pracovnom prostredi,

zvladanie odliSnosti vo verbalnej a neverbalnej komunikacii,

predchadzanie konfliktom a nedorozumeniam, ktoré plynt z odlisného spdsobu
komunikacie,

zvladanie roznych §tylov vyjednavania a vystupovania,

nastavenie zodpovedajiceho motiva¢ného systému.

Llopis (2017) uvadza pat’ sposobov ako aplikaciou diverzity méze podnik dospiet’ k rastu.
Prvy sposob je presunit rozmanitost’ a zaclenenie z oddelenia 'udskych zdrojov do centra
organizacie. Druhy spdsob je poznat prilezitost, ktorG rozmanitost' a zaclenenie prinasa.

Viacsina podnikov veri, Ze implementdcia diverzity prinesie spolocnosti lepSie vnuatorné
podmienky a konkurencieschopnej$ie podmienky vonku. Treti sposob je hladat’ reSpekt, nie
uznanie. Stvrty sposob je vytvarat sulad medzi rozdielmi. Piaty sposob je presunat Tudi do
centra stratégie.

Hoodova (2018) definovala niekol'’ko problémov s diverzitou na pracovisku:

problém s prijatim a reSpektom,
presadzovanie viery a nazorov,

problémy s etnickymi a kultirnymi rozdielmi,
rodova nerovnost’,

fyzické a mentalne postihnutia,

generacné rozdiely,

jazyk a komunikacia.
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1. Rozhodnutie o zavedeni De inie diverzity p 3. Vyvin a stanovenie
manazmentu diverzity 3 1 cielov

= rozhodnutie a prijatie realizicie | S | N - navrh celkovej stratégie

na irovni riadenia podniku = prepojenie diverzity so stratégiou » odvodenie realizovatefmych
= vytvorenie podmienok pre podaiku cielov

implementacin

4_Mozné ciele a opatrenia 6. Vyhodnocovanie

* manazment konfliktoy vysledkov

= vjvin priruciek a podnikovej L ) aci O | N - hodnotenie dosiahnutich ciefov
filozofie g * Gprava cielov a noriem

Obrazok 3 Postup zavadzania a realizacie manazmentu diverzity
Zdroj: vlast

/" ZminafunkeeHR )|
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2| » Ohodnocen razdili I * Regiondlnia
* Multikulturni prostredi ' lokélni ocenéni |
\‘\_....._.....__.._.._...__..__._._...._......_________).

né spracovanie podla Sokolovsky 2009

Obrazok 4 Model efektivneho manazmentu diverzity
Zdroj: Gilbert, J., A, Stead, B., A., Ivancevich, J., M., Diversity Management: A New Organizational
Paradigm. 1999.

Medzi zékladne zasady manazmentu diverzity patri (Brodsky, Teturova 2008):
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e vytvorenie obchodnej stratégie pre efektivne riadenie roznorodej pracovne;j sily,
e vytvorenie pozitivneho pracovného prostredia,

e podpora osobného a profesionalneho rozvoja,

e umoznenie plného rozvinutia potencialu zamestnancov,

e ziskanie nadanych pracovnikov,

e odstranenie bariér, ktoré brania v rozvoji organizacie.

2. Ciele prispevku a metodologia

Hlavny ciel’ prispevku je zmapovanie problematiky manazmentu diverzity. Tento hlavny
ciel’ je rozdeleny na niekol’ko parcidlnych cielov, medzi ktoré patri:

e teoretické vymedzenie problematiky,
e skumanie uplatiiovania stratégii a postupov,
e zostavenie navrhov veducich k efektivnemu aplikovaniu manazmentu diverzity.

Zber udajov

Udaje spracované v prispevku boli ziskané zo sekundarnych zdrojov. V teoretickej ¢asti
prispevku boli vyuzité literdrne zdroje. Teoretické poznatky boli Cerpané z odbornej literatary
a internetovych zdrojov.

Spracovanie udajov

Medzi metddy vyuZité pri spracovani udajov ziskanych zo sekundarnych zdrojov patria
analyza, komparacia, syntéza, indukcia a dedukcia. Analyza je metdda, ktord vyuziva rozbor
arozklad celku na casti. Komparacia je metdda, ktora vyuZiva porovnavanie na vysvetlenie
javov. Syntéza je metdda, ktora spaja jednotlivé Casti alebo zlozky do celku. Indukcia je jeden
zo zakladnych spdsobov spajania idei pri usudzovani. Je to kategoria usudzovania, v ktorom sa
z viacerych ¢iastocnych sidov odvodzuju vSeobecné sudy a zavery. Dedukcia je prostriedok
logickej analyzy, mySlienkovy postup, kedy vytvorime tvrdenie pomocou niekol’kych inych
vSeobecnych tvrdeni

Pri spracovani tdajov do tabuliek bol vyuZity program MS Word. K vyrobe grafov bol
pouzity program MS Excel a na vyrobu obrazkov sa pouzil program Skicar.

Struktiira vzorky online prieskumu spolo¢nosti PwC v roku 2018

Prieskum realizovala spolo¢nost’ PwC na Slovensku online dopytovanim na vzorke 31 firiem
so sidlom na Slovensku. Zber dat prebiehal od 1. méja do 10. juna 2018. AZ 97 % dopytovanych
firiem na Slovensku tvrdi, Ze diverzita a inkluzia je jedna z firemnych hodnét vo firme. Dokonca
73 % dopytovanych firiem na Slovensku komunikuje v ramci externej komunikacie o svojich
cieloch v oblasti diverzity. A az 83 % firiem pravidelne informuje zamestnancov o tom, aké
vysledky dosiahla firma v oblasti diverzity a inklizie v timoch a vo vedeni. Lidri firiem na
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Slovensku komunikuji o diverzite v ramci internej komunikécie — prilezitostne v 43 % firiem,
tretina pravidelne, 13 % vZdy v ramci internych strategickych diskusii a iba 10 % nekomunikuje
vobec (PwC 2018).

V prieskume sa zc¢astnilo 90 % firiem, ktoré podnikaju na viacerych kontinentoch, 3 %
vregione EU a 7 % vyluéne na Slovensku. 7 % dopytovanych firiem v prieskume je
Vv slovenskom vlastnictve a 93 % je dcérskou spolo¢nostou zahraniéného koncernu.

Dotaznik vyplnili zastupcovia oddeleni: 52 % oddelenie 'udskych zdrojov, 33 % oddelenie
komunikacie, CSR a 15 % iné oddelenie.

3. Analyticky pohPad na manaZment diverzity

Analyticka ¢ast’ prispevku je zamerana na vytvorenie niekolkych navrhov a odportcani
V oblasti manazmentu diverzity. Tieto navrhy a odporticania sa tykajia predovsetkym vybranych
problémovych oblasti diverzity.

Socialna inkluzia

V tejto podoblasti navrhov sa nachadzaju odporicania, ktoré by zabezpecili jednoduchsi
priebeh zavedenia diverzity a zaclenenia a prijatia znevyhodnenych skupin.

Pri zavadzani diverzity ma najvacsi podiel vedenie, teda manazment spolocnosti, preto je
nevyhnutné zacat' prave aktivitami a zmenou myslenia riadiacich pracovnikov. Jednym
Z navrhov pre manazérov a riadiacich pracovnikov je absolvovat diverzitny tréning. D6vodom
je zvySenie povedomia a informovanosti o tomto novom smere, jeho politikach, principoch a
ideach. Ale tiez, aby ho vedeli d’alej podat’ svojim zamestnancom a uspeSne implementovat’ do
svojej spolo¢nosti. Tréning by mal pozostavat’ z troch Casti: kombinacia prednasok, moznosti
diskutovania, workshopov a d’al§ieho vzdelavania odbornou literatiirou. Nevyhnutnou zlozkou
tréningu by bolo vytvaranie modelovych a simulovanych situdcii, ktoré by bolo potrebné riesit’.
ISlo by o typické modelové situacie moznych konfliktov a problémov, aké sa vyskytuju v
diverzitnych skupinach a manazéri by ich museli efektivne riesit. DalSou efektivnou zlozkou
tréningu by boli skupinové spoluprace, aby to vedeli naucit’ svojich zamestnancov. V
medzinarodnych spolo¢nostiach by sa uplatnili aj diskusie, modelové situacie a ich riesenie v
cudzom, napriklad anglickom jazyku. Vyber jazyka by zavisel aj od toho, aka narodnost’ sa
najviac vyskytuje v spolo¢nosti.

Dalim navrhom su §kolenia manazérov ako kratsia forma prehibenia poznatkov o diverzite
v pripade mensej organizacie s mensim poctom zamestnancov, kde nie je predpoklad vel'kého
mnoZzstva znevyhodnenych zamestnancov. Obsah skoleni by mal pokryvat’ najddlezitejSie témy
diverzity a systém rieSenia problémov s fiou spojenych.
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Vytvaranie novvch produktov a zikaznickych o
sluzieb .
Pozitivae prijimanie rozdielovna pracovisku _ 18%
Tréningy pre lidrov na manafovanie diverzity v 18%
timoch _ e
Prekonavanie podvedomych predsudkov | 107

N o P N ¢
- . Fi]
pravoych noriem

Graf 1 Tréningy Vv oblasti diverzity na Slovensku podl'a prieskumu spolo¢nosti PwC
Zdroj: viastné spracovanie podla PwC 2018

K osobnostnému predpokladu rastu manazéra a veduceho pracovnika v tejto problematike
je dolezité zacat’ tymito dvoma bodmi:

1. Manazéri by nemali popierat rozdiely

e naopak, vediet ich prijat’ a ocenit,, nakol’ko rozdiely zabezpecuji vyssiu Specifikaciu
pontikanych sluzieb, pontkanych vyrobkov, ré6znych uhlov pohladu a kvalitnejsi
,brainstormig® v ramci vyvoja nového produktu alebo sluzieb.

2. Zbavovat sa predsudkov

e po prijati rozdielov moze nastat’ situdcia, kedy sa im rozdiely nebudu pacit’, preto je
dolezité zamerat’ sa na tuto oblast’ a neustile na nej pracovat, uvedomovat’ si, Ze nie
vSetko je spravne len z ich pohladu;

e tymto uvedomenim a nebranenim sa zabezpeci priliv novych, modernych a
inovativnych myslienok do podniku, ¢o ho wurobi konkurencieschopnej$Sim a
vynimoc¢nejSim na trhu.

Implementacia diverzity do organiza¢ného poriadku a ostatnych internych smernic

Po uspesnom vyskoleni riadiacich pracovnikov je ddlezité implementovat’ nové stratégie a
smery aj do internych smernic a nariadeni ako je organiza¢ny poriadok a organiza¢na Struktura,
z dovodu pevného ukotvenia a seridznosti nastavajucej zmeny. Zaznamenanie diverzity do
tychto smernic je dolezité kvoli zamestnancom, aby pochopili, Ze ide o nariadenie, ktoré musia
prijat’ a reSpektovat’. Zarovei sa tymto krokom diverzita zIU¢i s viziou spolocnosti.

Prave zavedenie diverzity do organizacného poriadku a smernic nuti nadriadeného ist
prikladom a zaroven povzbudzovat' zamestnancov v diverzitnom spravani, aby tak neSiel on a
ani zamestnanci proti vizii spolo¢nosti, pre ktoru pracuju.
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Graf 2 Oddelenia zodpovedné za iniciativy v oblasti diverzity podla prieskumu spolo¢nosti PwC
Zdroj: viastné spracovanie podla PwC 2018

Eticky kddex je tiez doleZzitym dokumentom, ktory by mal obsahovat’ diverzitné a mravné
usmernenia. Ak sa zamestnanci dostant do konfliktu alebo stavu diskriminacie, aby sa mali na
¢o odvolat’ v pripade staznosti nadriadenym. V etickom kodexe by malo byt uvedené aj meno
a priezvisko osoby, ktora je poverend rieSenim diverzitnych priestupkov ¢i diskrimina¢ného
spravania v danej organizacii. Poznat’ osobu, na ktort sa moze zamestnanec obratit’ v pripade
diskriminacie je vel'mi dolezité. Tato osobu by mal ur¢it’ manazér diverzity, vymenovat’ ju a
predstavit’ vSetkym zamestnancom. Ide o doveryhodného zamestnanca s obl'ubou Vv kolektive.

Caw

m Zeny
® Zamestnanci zo zahranicia

Zdravotne znevyhodneni

= |GBT

18%

= ine

Graf 3 Skupiny zamestnancov, na ktoré su cielené opatrenia na podporu diverzity podla prieskumu
spolo¢nosti PwC
Zdroj: viastné spracovanie podla PwC 2018
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Socialne aktivity smerujice k akceptacii diverzity

Tato podoblast’ je zameranad na konkrétne aktivity, ktoré by mali riadiaci pracovnici a
manazéri diverzity vykonavat, aby aplikovanie diverzity prijali s vdcSou lahkostou a
pochopenim vSetky pracovné sily organizacie.

Teambuildingy, vylety, akcie

e spoloéne stravené chvile pomahajii zamestnancom lepsie sa spoznat’, prehibit’ svoje
vzt'ahy vidiet’ jeden druhého aj v inom svetle.

Skolenia zamestnancov

e pomoézu pochopit’ a prijat’ inych, reSpektovat’ rozdiely,

e podobne ako u manazérov diverzity aj zamestnanci potrebuju byt vyskoleni a plne
pouceni o diverzite,

e obsah Skoleni by mal pokryvat najdolezitejSie témy diverzity a systém rieSenia
problémov s fiou spojenych.

Projekty v roznych regionoch krajiny a zahranicia

e zabezpeCit' aj moznost’ zucastnit’ sa pracovnych projektov mimo pracoviska, kde by
zamestnanci vnimali aj iné kultarne podlozie, r6zne zvyklosti a museli by sa vediet’
rychlo prisposobit’,

e skusili by si tak opacnu stranku, kedy by oni boli diverzitnym pracovnikom v inej firme
alebo krajine.

Modelove situacie

Pri zavadzani diverzity je velmi uzZitocné uskutocnovat modelové situacie, ktoré by
simulovali problémy, aké moZu nastat’ na pracoviskach s diverzitnou skupinou. Zakladnou
myslienkou by bolo, Ze problém musi vZdy vyrieSit’ ind osoba z pracovného timu. Zabezpeci sa
tak vcitenie do zloZitych situdcii, do akych sa dostdva manaZzér diverzity a pomdzZe to
predchadzat’ problémom.

Vytvorit tim z diverzitnej skupiny

Daldim navrhom je vytvorit tim, ktori by bol vekovo, kulturne, ndbozensky pomiesany.
Zainteresovat’ donl zamestnancov s fyzickym postihnutim alebo tieZ absolventov vysokej skoly,
ktori eSte nemaju prax. Nakol'ko si treba uvedomit’, ze aj absolvent bez praxe je diverzitnou
zlozkou pracovnej sily. Zostavenie takého timu je dolezité preto, aby tvoril ukazkova vzorku aj
pre ostatnych zamestnancov, aby videli jeho funkcionalitu a efektivitu. Porovnat’ zaznamy
uspechov diverzitného timu a timu, v ktorom st vSetci ¢lenovia priblizne rovnaky. SluZzilo by
to na urcitu ukazku a zvySenie konkurencieschopnosti pracovnikov.
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Navrh zdroja financii

Zvycajne vel'mi dolezitym faktorom pri zabezpeceni alebo uvedeni diverzity do spolo¢nosti
je potrebné mat’ dostatok financii. Ide o naklady spojené s osvetou, Skoleniami, zabezpecenim
persondlu, ale napriklad aj tpravou priestorov podniku, tak aby bola s bezbariérovym
pristupom.

Cerpat z Eurdpskeho socialneho fondu (ESF)

Tento $trukturalny fond EU je orientovany na podporu nezamestnanych a znevyhodnenych
skupin zamestnancov, resp. na ich navrat do pracovného zivota. Jeho cielom je podporit
podnikavost’, vytvaranie rovnakych prilezitosti a podporit’ investovanie do 'udskych zdrojov.
Jednym z dovodov pre¢o EU investuje do podpory diverzity je zvySenie zamestnanosti a
konkurencieschopnosti, a to konkrétnou finanénou podporou do vytvdrania novych a
kvalitnejSich pracovnych miest, ktoré¢ budi prisposobené znevyhodnenej pracovnej sile a
investiciou do takychto 'udskych zdrojov.

Daldim zdrojom, z ktorého sa dajii &erpat’ financie na zabezpedenie rozvoja diverzity v
organizacii je Narodny operany program, ktorého obsahom je Zamestnanost a socidlna
inkluzia. Jeho cielom je rast zamestnanosti, budovania kapacit pracovnych miest a
najdolezitejSim bodom je socidlna inkluzia ako zaclefiovanie znevyhodnenych skupin.
Predovsetkym st prispevkami podporované ¢innosti veduce k skvalitneniu 'udského kapitalu,
tvorbe kvalitnych politik, a tiez prispevky na vyrovnavanie demografickych rozdielov a
socidlnu inklaziu.

Zaver

Témou prispevku bol Manazment diverzity. Zamerom prispevku bolo poskytnut teoreticky
a analyticky pohl'ad na manaZment diverzity. Hlavnym cielom prispevku bolo zmapovanie
problematiky manaZmentu diverzity. Tento hlavny ciel’ prispevku bol rozdeleny na niekol’ko
parcidlnych cielov, ktoré sa tykali teoretickych poznatkov z problematiky manaZmentu
diverzity a navrhov a odporucani v oblasti manazmentu diverzity.

Prva Cast’ prispevku bola zamerana na teoretické poznatky z oblasti manazmentu diverzity.
Tato Cast’ ponuka teoretick¢é vymedzenie zakladnych pojmov, ako su diverzita a manazment
diverzity. Druha €ast’ prispevku bola zamerana na ndvrhy a odporti¢ania v oblasti manazmentu
diverzity. V tejto Casti prispevku sa nachadzaju aj vybrané vysledky online prieskumu, ktory
robila spolo¢nost PwC vroku 2018 o0 manazmente diverzity na Slovensku. Navrhy
a odporucania v analytickej casti prispevku sa tykali predovsetkym vybranych problémovych
oblasti diverzity, ako st socidlna inklaizia, implementécia diverzity do organizacného poriadku
a ostatnych internych smernic, socidlne aktivity smerujice k akceptacii diverzity a navrh zdroja
financii.

Vysledkom prispevku je zmapovanie problematiky manazmentu diverzity, a to teoreticky aj
analyticky. Prispevok pontka teoretické vychodiska v problematike manazmentu diverzity,
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prehl'ad vybranych vysledkov online prieskumu spolo¢nosti PwC o manazmente diverzity na
Slovensku a navrhy a odporucania v danej oblasti.
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MODERN MANAGEMENT IN THE CONTEXT OF TODAY'S ERA

Martin J.F. Steiner

Abstract

The contribution deals with the issues of modern management. This describes the theoretical
starting points of the management in 12 steps (The Nature and basic characteristics of modern
management, System balance sheet complaints of management functions, Process
management, System Management Approach, BSC, Controlling, Strategic management,
Knowledge management, Improvement in Management, Quality Management System). A new
approach to management is called the learning organization approach and Fractal organization,
fractal management, fractal companies. The main objective as well as the partial objectives in
and for fractal companies has to be individually developed in strategic work.

Keywords: Fractal management, Learning organization, Strategic management, Balanced
Scorecard, EFQM

Intrduction

Fractal organization, fractal management, fractal companies: What is it? Fractals - in the
context of the corporate organization - are after Warnecke [1] independently operating business
units whose goals and achievements are clearly describable. Each fractal has the following
qualities:

e Self-similarity: All fractals provide services in a comparable manner. Because of
self-similarity, a fractal can also understand without explicit information what is going
on in another fractal. It also promotes constructive cooperation with other fractals.

e Self-organization: Fractals can optimally organize the processes required to fulfill their
tasks without outside support and eliminate disruptions on their own.

e Self-optimization: Fractals recognize their goals in a dynamic process and establish
internal and external relationships that are useful for achieving their goals. Fractals can
transform, re-build up and dissolve.

e Target orientation: Fractals have a transparent target system that harmonises with the
company goals.

e Dynamics: Fractals need to adapt quickly to changing conditions. This is made possible
by a powerful networked information and communication system, which provides the
necessary information and records relevant information arising in the processes.

Fractal organizational units are thus entrepreneurially capable and acting persons or groups
of persons who carry out assigned tasks independently or in cooperation with other fractals. In
addition, by merging with other fractal organizational units, they can build much larger
organizational structures, including complex "fractal" companies.
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Introduction fraktal

I run since 1988 my engineering office as a SME. Within the last 30 years | worked
additional for bigger companies in leading management position as well as for international
companies in Austria, Germany and GB. For several years | worked additional as CEO and
built up several innovative companies. Therefor in the last 30 years | was confronted with a lot
of different management styles, company cultures and philosophies, management concepts and
management strategies — for smaller, medium and larger companies.

The philosophic and practical approach of “fractal management” and fractal companies
fascinates me and | think — based on my experiences — this management and entrepreneurship
concept is fascinating and has an enormous potential for the future.

Theoretical part

I will refer in this chapter to the problem headings 1-12 in the factsheet in chapter “quick
outline of the subject”:

1. The Nature and basic characteristics of modern management

Management is the process of reaching organizational goals by working with and through
people and other organizational resources — with 3 main charataristics:

1. Itisaprocess or series of continuing and related activities.

2. Itinvolves and concentrates on reaching organizational goals.

3. It reaches these goals by working with and through people and other organizational
resources.

Management characterizes:

« 4 basic management functions: Planning, organizing, influencing, controlling.
« 4 main management Resources : human, monetary, raw material, capital.
« Important Management skills are: technical, human and conceptual skills.

According Malik there are 5 targets for successful leading in modern management:

« targets
* organize
« decide
« control

« develop and support people.

The classic approach of management is basically hierarchy organized — there also are the
limitations of the Classical Approach.
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Modern management approaches are characterized by flat hierarchy, team work, open
communication multiple business strategy, flexible workflow freedom and flexibility. There
are different concepts (approaches):

« The behavioral approach to management emphasizes increasing production through
an understanding of people. According to proponents of this approach, if managers understand
their people and adapt their organizations to them, organizational success will usually follow.

«  The management science approach suggests that managers can best improve their
organizations by using the scientific method and mathematical techniques to solve operational
problems.

« Contingency approach to management emphasizes that what managers do in practice
depends on a given set of circumstances—a situation. In essence, this approach emphasizes “if—
then” relationships: “If” this situational variable exists, “then” a manager probably would take
this action.

« The system approach to management is based on general system theory. (Ludwig von
Bertalanffy). The main premise of the theory is that to fully understand the operation of an
entity, the entity must be viewed as a system. A system is a number of interdependent parts
functioning as a whole for some purpose. General system theory integrates the knowledge of
various specialized fields so that the system as a whole can be better understood.

Two basic types of systems: closed systems and open systems.

A closed system is not influenced by, and does not interact with, its environment. It is mostly
mechanical and has predetermined motions or activities that must be performed regardless of
the environment. The second type of system, the open system, is continually interacting with
its environment. A plant is an example of an open system. Constant interaction with the
environment influences the plant’s state of existence and its future.

The concept of “wholeness” is important in general system analysis. The system must be
viewed as a whole and modified only through changes in its parts. Before modifications of the
parts can be made for the overall benefit of the system, a thorough knowledge of how each part
functions and the interrelationships among the parts must be present.

As with all systems, the management system is composed of a number of parts that function
interdependently to achieve a purpose. The main parts of the management system are
organizational input, organizational process, and organizational output. These parts
consist of organizational resources, the production process, and finished goods, respectively.
The parts represent a combination that exists to achieve organizational objectives, what ever
they may be.

The management system is an open system — that is, one that interacts with its
environment. Environmental factors with which the management system interacts include the
government, suppliers, customers, and competitors. Each of these factors represents a potential
environmental influence that could significantly change the future of the management system.
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Management system analysis

General system theory supports the use of information from many specialized disciplines to
better understand a system. Information from any discipline that can increase the understanding
of management system operations enhances the success of the system. Although this statement
is a fairly sweeping one, managers can get this broad information from the first three approaches
to management outlined:

1. Classical approach to management
2. Behavioral approach to management
3. Management science approach to management

The use of these three sources of information to analyze the management system is referred
to as triangular management. Figure 1 presents the triangular management model. These three
types of management- related information are probably the most useful in analysis.

A synthesis of classically based information, behaviorally based information, and
management science based information is critical to effective use of the management system.
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Figure 1 Triangular Management
Source: Certo 2015

A new approach to management is called the learning organization approach. A
learning organization is an organization that does well in creating, acquiring, and transferring
knowledge, and in modifying behavior to reflect new knowledge. Learning organizations
emphasize systematic problem solving, experimenting with new ideas, learning from
experience and past history, learning from the experiences of others, and transferring
knowledge rapidly throughout the organization. Managers attempting to build a learning
organization must create an environment conducive to learning and encourage the exchange of
information among all organization members. The learning organization represents a specific,
new management paradigm, or fundamental way of viewing and contemplating management.

2. System balance sheet complaints of management functions

See 1. -> The system approach to management, based on general system theory (Ludwig
von Bertalanffy).
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The verification step by step in an organized process and to find out the consequences to
other parts of the system is very difficult — or often not possible. Therefor right solutions for
one part of the system can/will create difficulties and problems in other parts of the system
and/or work contra productive to the common targets or goals.

3. System Management Approach — gist, system characteristics, system analysis and
system synthesis

See 1. -> part Management system analysis
4. Process management and its contribution to management

ISO 15504 describes processes in management systems internationally. It supports the
construction of management systems. The target is to structure complex procedures in
processes. (Source: 1SO 15504 https://www.prozesse.at/publikationen/oenorm-a9009.html)

5. Decomposition of business processes in the context of process management (own-
work/research area).

In traditional management structures business structures are linear and hierarchy organized.
In modern Management business processes will be decomposed and a more holistic approach
will be searched. Fractal management goes 1 step further. Instead of to intense decomposing
everything in single functions and serial processes a “fractal” with logical (making sense)
functions and people will be found. The team work independently according the established
rules and interface agreement with other fractals.

new: PROZESSORIENTed ORGANISATION

past serial futwre Lot sipe =1
production Universalists Process
'-“|"'.:-'_' 151 Function = working step
FLUMKTH
[ Fonction | ANTAYVA
VS VS
'] I.' I'| / \ :"l ", What is a process?
0 Team1 ||| Teamz | I| Team 3 | of all
n does | | does || | daes ‘I wking slonsmakes he
u F : | F Il P |
hetia unction | Funchici
L | oen el e
ol | { |
\ M
N
I\ |\

Qutput direction

Figure 2 Prozessoriented Organisation
Source: Certo 2015

Also instead of linear and hierarchy organized company (General Management,
management, production, development, sales ) a holistic fractal and not linear organized
structure can be built.
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Figure 3 Business organization
Source: Blaha

6. Quality Management System — gist, approaches and basic characteristics. The
EFQM Model

EFQM (European Foundation for Quality Management) believes that organizations can only
be successful if the focus of all activities is on the satisfaction of all stakeholders (customers,
employees, suppliers, partners). The EFQM model for Excellence was initially developed and
introduced in the mid-1980s for business evaluation and improvement; In 1994, an adjustment
for the public sector followed. As with the CAF, the aspects to be evaluated are subdivided into
enablers and result criteria. The Enabler criteria deal with how the organization operates on a
criterion, and the outcome criteria relate to what the organization achieves. The quality analysis
with the help of the weighted criteria grid helps the organizations to recognize their own
strengths, weaknesses and potential for improvement and to align their strategy accordingly.
The EFQM guidelines describe several methods of self-assessment, the most comprehensive of
which is self-assessment by simulating an application for the European Quality Award. Source:
7.9.2 EFQM-Modell, (https://www.orghandbuch.de/OHB/DE/Organisationshandbuch/
7_Management/79_Qualitaets management/792_EFQM-Modell/efgm-modell-node.html).

Elements are RADAR - based on the PDCA.

7. Strategic Management — Trends and applications in the management of
organizations.

Is part of management (top level management — CEO /general management). Strategic
management operates with a view of 2-5 years with the mayor tasks of Planning, developing
and realizing of targets. The central questions are: Where should my company act?
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What should be the targets of my company?
How to realize (excel)?
The strategic management consist in 4 steps:

1. Building up targets.

2. Analysing the surrounding -> SWOT.
3. Verbalise the strategy.

4. Realize the targets.

8. Balanced Scorecard and performance management organizations.

In the 1990s, Norton & Kaplan developed this strategic management concept. It is based on
key figures. Key figures should not only be used for the financial area of the company, but also
for other business areas (financial and internal key figures, maximum approx. 20). The goal is
wide, not just financial, reporting. The disadvantage of the "Balanced Scorecard” is the
intensive work and complex creation of itself.

It should (at least) 4 PROSPECTS be described in the company:

A customer

B finances

C learning and growth

D internal business processes (such as production).

Within every perspective has to be built up:

a) goals

b) key figures

c) specifications
d) measures.

Now it is necessary to build a causal chain of measures of the individual perspectives.
Employees should be involved in the vision search and the determination of measures, together,
strategies should be found and implemented.

9. Methods of decision-making

A decision is a choice made between two or more available alternatives. There are
programmed and Non Programmed decision — as well as the traditional (habit, routine, rules,
structure,..) and the modern way of acting(research, data processing,..) The rational 5 steps
decision making process:

1. Identify an existing problem.

2. List possible alternatives for solving the problem.
3. Select the most beneficial of these alternatives.

4. Implement the selected alternative.
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5. Gather feedback to find out whether the implemented alternative is solving the identified
problem.

Or decision making by intuition.

Also there are decision making tools, like the use of probability theory and decision trees.
In modern management also “group decisions processes™” can be done.

10. Controlling

Objectives - The controller is responsible for all accounting activities within the
organization.

Functions

1. General accounting — Maintain the company’s accounting books, accounting records,
and forms.
o Preparing balance sheets, income statements, and other statements and reports
o Giving the president interim reports on operations for the recent quarter and fiscal
year to date
o Supervising the preparation and filing of reports to the SEC
2. Budgeting—Prepare a budget outlining the company’s future operations and cash
requirements.
3. Cost accounting—Determine the cost to manufacture a product and prepare internal
reports for management of the processing divisions.
o Developing standard costs
o Accumulating actual cost data
o Preparing reports that compare standard costs to actual costs and highlight
unfavorable differences

4. Performance reporting — Identify individuals in the organization who control activities
and prepare reports to show how well or how poorly they perform.

5. Data processing — Assist in the analysis and design of a computer-based information
system. Frequently, the data-processing department is under the controller, and the controller
is involved in management of that department as well as other communications equipment.

6. Other duties — Other duties that may be assigned to the controller by the president or
by corporate bylaws include:

o Tax planning and reporting
o Service departments such as mailing, telephone, janitors, and filing c. Forecasting
o Corporate social relations and obligations

Controlling compares the real output with the planned. Four Basic Elements: Establishing
standard of performance; Measuring actual performance; Finding deviation reasons;
Correction.
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11. Knowledge management, the creation of knowledge-based systems and their use in
the practice of the manager

The aim of KM is to make individual knowledge available for all employees in the company.
On the one hand, it is about providing knowledge at one company level - and, on the other hand,
linking different levels of the company with knowledge elements common useable. Necessary
is for all employees a common corporate culture of trust and a willingness to share their own
knowledge and make it available to all. Independent individual knowledge is suitable to transfer
into a knowledge database. This knowledge database must be easy to use and must allow
comfortable access.

According Probst et al. are the components of a KM system:

»  There are strategic and operational levels.

« 2 components in the strategic level: knowledge targets and knowledge evaluate

» 6 components in the operational level: identify, produce/harvest, develop, shar, use and
store - knowledge

«  This 8 components on 2 levels will interact multiple — not only serial.

12. Improvement in Management — gist, procedures, ideal concept. Theory and
practice in organizations.

Successful companies are innovative and creative companies with USP products (services).
Within this companies a company a free future orientated company culture with high
identification with company targets will be established, peoples income is connected to
company (fractal) success.

CERTO (480) consider the following factors to be essential for increasing organizational
creativity:

« to challenge employees,

» to create workers' autonomy,

» the time to do the work,

« the time for creative thinking (instead of identifying problems) ,
«  setting up workgroups,

«  setting up system support,

« hiring and retaining creative people.

The target is the total quality management (TQM) -> this is a continuous process of involving
all organization members in ensuring that every activity related to the production of goods or
services has an appropriate role in establishing product quality (CERTO p. 488). In other words,
all organization members emphasize the appropriate performance of activities throughout the
company to maintain the quality of products offered by the company. Under the TQM concept,
organization members work both individually and collectively to maintain the quality of
products offered to the marketplace.
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Objective of the project fraktal

The main objective as well as the partial objectives in and for fractal companies has to be
individually developed in strategic work. It is successful to do this work together with the top
management, the owners and representatives of the workers. | also very much suggest to
organize for this work an external moderator and one or some external experts for “fractal
companies” as strategic business coach/coaches.

A main objective can be for example:

INCREASE PROFITABILITY

Partial objectives can be for example:

INCREASE CUSTOMER BENEFITS

USING AND INTEGRATING POTENTIAN AND INTELIGENCE OF EMPLOYEES
INCREASING TURNOVER

REDUCING PRICES

INCREASING SATISFACTION OF EMPLOYEES

SOLUTION METHODS (theoretical part and chosen part)

In this chapter | will describe the link between the 12 topics of the theoretical part and the
chosen part (fractal management):

1.

The Nature and basic characteristics of modern management. Very interesting for
“fractal management” is the approach of “learning organisations” as well as other parts
of the system theory. Additional has to be understood in fractal management, that the
system is more than the sum of its parts. Important is the “human factor”, top motivation
of employees, identification and joy with the work, using innovation and creativity and
new autonomy concepts by problem solving.

System balance sheet complaints of management functions. Here advantages of
fractal management can be seen very clearly. Fractal companies are constantly learning
companies, natural logic lies decentralized in the fractals AND in the interface
agreements. Leading management is out of the day-by day trouble shouting and problem
solving — therefor out of making mistakes which influences “the right” targets and
results.

Decomposition of business processes in the context of process management (own-
work/research area).

In traditional management structures business structures are linear and hierarchy organized.
In modern Management business processes will be decomposed and a more holistic approach
will be searched. Fractal management goes 1 step further.
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Instead of to intense decomposing everything in single functions and serial processes a
“fractal” with logical (making sense) functions and people will be found. The team work
independently according the established rules and interface agreement with other fractals.

new: PROZESSORIENTed ORGANISATION
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Also instead of linear and hierarchy organized company (General Management,
management, production, development, sales ) a holistic fractal and not linear organized
structure can be built.

S—D
Team C
Team A
@ Q
TeamD
purchase

shipment

7. Strategic Management

Mayor role of the strategic management by changing organisations into fractal companies is
to change present paradigm of companies into new thinking of fractal world:

« How can | do the work total different much more better?
« How to overcome the present company system?
«  Time -> customer defines delivery time — he pulls the project.

8. Balanced Scorecard and performance management organizations

38



CONTROLLING A ROK 2020. Ro¢nik VII.
FINANCNO-MANAZERSKE TEORIE V PRAXI Cislo 1

Key figures are for sure a good concept for the strategic management in fractal companies —
but this it should be used and built up without disturbing the natural flow of working inside the
fractals — as well as between the fractals.

9. Methods of decision-making

At fractal management day by day decisions will be done autonomous inside the fractals.
The Management should not have big influence to this fractal decisions. The target is to use
creativity and decentralized intelligence of the employees inside the fractals for right decisions.
General management has a coaching and supporting role by making decentral decisions.
Strategic decisions have to be made in the “fractal of general management”.

10. Controlling

Controlling in fractal management has a very important role. Success of a fractal has a direct
effect to the personal income of the members of this fractal — as well as reduced success means
also reduced personal income. Also if a fractal is not successful or fails or does not hit the
interface agreements — management has immediately to react and “coach, help and support” the
fractal in his improvements.

Target of controlling is also to measure the overfulfillment and the surpassing of budgeted
targets to build up a more realistic view to future planning.

11. Knowledge management, the creation of knowledge-based systems and their use in
the practice of the manager.

Because of company culture in fractal company is the construction and implementation of
KM systems important and very helpful. Emotional resistance of fractals is not really to expect.

12. Improvement in Management — gist, procedures, ideal concept. Theory and
practice in organizations.

A total quality management (TQM) for fractal companies is a must. It has to consider the
whole organisation, production, workers autonomy, sales, purchasing, all internal and external
procedures from the operational side as well as from the side of working quality, financially
and emotional rewarding together with personal training, developing and growth.
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Analytic part - Fractal

1) What is a fractal?

A fractal is like a module:

Each fractal operates autonomy within the
company and has his own core — competences.
The target is the formation of small
organizational units (quasi-small companies -
factory in the factory):

» Integrity of tasks

»  Decentralized decision-making authority and responsibility for results
« Non-hierarchical forms of coordination between modules

«  Customer focus

2) “Normal companies”
How are “normal” production companies organized?

»  Traditional (functional or process orientated -> and not solution orientated)
»  Taylorism/Fordism
»  Production step by step — functional orientated

Problems of this “normal” companies:

»  Focus towards inside view of the company

»  Uniform utilization, production is "controlled"

Series or large series philosophy, warehouse orders, production lots

«  Optimization strategies for subregions e.g. Utilization, set-up times, storage strategies

EDP faith
Controlling strategies

Result: unsatisfactory working atmosphere and unsatisfactory returns (income) for
everybody

3) Changing process from traditional Taylorism/Fordism towards FRACTAL
company

3.1. what are the new strategic targets of the company?
The main target is: “to earn money” -> this means:

« Increase turnover.
* Increase cash flow.
* Interest profit.
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3.2. therefor the new operational targets for production are:

* Increase quality.

» Increase productivity.

* Reduce production time.
* Reduce reject rate.

« Eliminate (reduce) stock.

3.3. change of paradigm -> new way of thinking

OLD business world

FRACTAL business world

How can | do the work better?

How can | do the work total different
much
more better?

How to improve the company system

How to overcome the company system

Quantity orientated Production

Time orientated production

3.4. change of paradigm -> benefit for customer is the new focus

Instead of having the focus towards the benefit for the own company -> the new focus has
to be orientated towards the benefit for the customer:

Important for customer

NOT important for customer

Good market price

Utilization of production

High quality product

Optimum production size

Top service

Set-up times,

Individual products

Batch sizes

Delivery in time

No delay in delivery

3.4. change of paradigm -> benefit for employee and entrepreneur

Employee will have interesting and self-determined work, likes to produce high quality, gets
higher personal income. Employee invest his intelligence and creativity within the fractal.

3.5. sumary changing process

New strategy and company philosophy :
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4. The principles of new fractal company structure

e Production according demand of customer

o Customer order principle

o No stock principle

o Principle of fixed group working transfer time
e Interface — organisation

o Principle of teamwork

o Principle of fair salary — according output

o Principle of process orientated fractal organisation
e Flow production

o Justintime

o Methodology is simple and clear

o Principle of fixed group working transfer time
e General Principles
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o Principle of clear processes
o Principle of MUDA elimination.

5. The fractal company

5.1. fractal teams

A Group are several people with similar interests — a team is a group with common target
and common tasks. A fractal team work with

e Self-organization and self-optimization
e personal responsibility
e high quality Customer - Supplier - Relationship

Several functions are assigned to a team for completion.

Who does what, regulates team among themselves. Team is service provider, not the
individual person.

The result is an organization based on rules and agreements and not on current orders and
controls.

The strategy team initiates the development and influences the contents of the interface
agreement in the sense of the overall organization.

Q Document Typ 1

TEAM A
We do - Document Typ 2

We are
responsiblf Interface

f agreement
or R

- between

- Team A and
Document Typ 1 Team B

TEAM B

We do -~
We are

responsiblg
a for

Interface agreements

THE SUM OF ALL INTERFACE AGREEMENTS IS THE COMPANY
ORGANIZATION
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Company structure of Blaha GmbH

https://www.blaha.co.at/?gclid=CjwKCAjwxrzoBRBBEiwAbtX1n_Y3KnPHabKMKFhO
yjk c-ZeNwurMrPBgBdDgEqVdImtTFHbn87WRB0oCk4QQAvVD_ BwE

5.2. The new tasks for the management in fractal companies:

» coaches and support the employees, help and educate them.

» Day by day decisions will be done in the fractal groups

»  Select and introduce new machines and technologies — together with the fractal groups.
« Inform and educate oneself at trade fairs, events and company visits.

« Initiate new products and product developments.

« Collaborate in projects and support

«  Support the fractal system without disturbing it

» Important: there are NO hierarchical structures between the fractals

The whole organisation structure is very flat -> flat hierarchy through fractal (self-similar)
organizational structure!

PROJECT CONTRIBUTION AND RECOMMENDATION FRACTAL
Advantages of fractal companies

« High potential for improvement

» Day-to-day business is free of leadership

« Forall employees, the processes are clear and transparent
« Employees can act without question to management

»  Clear statements to the customer -> autonomous seller

«  Continuous company developing dynamics
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Disadvantages of fractal companies

» Big problems by NOT understanding the basic philosophies

»  Potential conflicts between the fractals — because no leader will give commands

«  Conflict potential between the fractals, if agreements between them does not work
»  Fractals can be outsourced

The future cannot be created by analysing the past
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METODIKA TVORBY MODELU BSC

METHODOLOGY OF CREATING A BSC MODEL

Peter Gallo, Juraj Gallo

Abstrakt

Prispevok sa zaobera problematikou implementécie systému Balanced Scorecard do riadenia
podnikov. Uvedeny je tu postup implementécie a délezité aspekty, ktoré je potrebné zohladnit’,
aby jeho zavedenie bolo uspesné. Ak chcete zaviest’ kvalitny systém BSC v organizacii, musia
sa definovat’ principy a hodnoty, ktoré sa budii dodrziavat. Nasledne je mozné vytvorit
efektivne fungujtci systém BSC a jeho zékladné zloZzky. V prispevku popisujeme postupnost’
krokov, ktoré musia tvorcovia systému dodrzat, aby efekt z jeho vytvorenia bol ¢o najvacsi.
Opierame sa pritom o skisenosti z implementacie tohto systému do organizacii posobiacich na
Slovensku, zvlast v odvetvi priemyslu. Navrhovani metodiku je mozné ale aplikovat’ do
ktorejkol'vek organizacie v podnikatel'skom, ¢i nepodnikatel’skom sektore a verejnej sprave.

Kradové slova: Balanced Scorecard, implementicia, metriky, finan¢na perspektiva,
zakaznicka perspektiva, procesy, ucenie sa rastu, tabul’ka BSC, strategicka mapa.

Abstract

The paper deals with the implementation of the Balanced Scorecard system in business
management. It outlines the implementation process and the important aspects that need to be
taken into account for its implementation to be successful. To implement a quality BSC system
in an organization, the principles and values that will be adhered to must be defined.
Subsequently, it is possible to create an effectively functioning BSC system and its basic
components. In this paper, we describe the sequence of steps that the creators of the system
must follow in order to maximize the effect of its creation. We rely on the experience from the
implementation of this system in organizations operating in Slovakia, especially in the industry.
However, the proposed methodology can be applied to any organization in the business or non-
business sector and public administration.

Keywords: Balanced Scorecard, implementation, metrics, financial perspective, customer
perspective, processes, growth learning, BSC table, strategic map.

Uvod
O vytvorenie efektivne fungujiiceho sa systému vyvazenych ukazovatel'ov sa snazi mnoho

organizacii. Ich trend je stale rastiici a BSC sa snazia zaviest’ aj organizacie, ktoré pdsobia
verejnom sektore, ako je napr. Skolstvo, zdravotnictvo, VUC alebo inStitiicie Statnej spravy. S
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jej implementovanim su vSak spojené pomerne zlozité problémy, pretoze BSC bola metoda,
ktora sa prioritne presadila v priemysle a to najma v oblasti automobilového priemyslu.

Faktory uspechu

Ak chce byt organizacia uspesnd, mala by v prvom rade poznat’ svoje faktory uspechu.
NajcastejSimi faktormi uspechu s najma:

e pripravenost’ k nasadeniu,

e schopnost’ uit’ sa,

e inovacna sila pracovnikov,

e vyuzivanie informacénych technologii,

e schopnost’ trvalého zlepSovania vztahov
e zakaznici, dodavatelia.

Dalej je tiez dolezité:

e aktivne jednat’,

e byt blizko k zakaznikovi,

e pruzna organizacnd Struktura,
e dobra strategicka orientécia,
e vykonny tim.

Na tspesnosti je zaloZzena aj metodika BSC. Zahriiuje principy (Kaplan, Norton, 2000), ktoré
musi dobre fungujiica organizécia spiiat’ a potom je realizovanie BSC menej naroéné — tabul’ka
1 a obrazok 1.

Samostatne Inovativnost
vytvaranie a nove cesty
buducnost: firmy
T Balanced Scorecard /
a
controlling
vo firme

Flexibilnost a \ Zameranie sa na
pohotovost firmy — | principy

Obrazok 1 Schéma integracie principov do metodiky Balanced Scorecard

Zdroj: Kaplan, Norton, 2000
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Tabul’ka 1 Principy Balanced Scorecard

PRINCIP OBSAH wt“a,,-“firmy
V novej ekonomickej situacii nie je dolezité - Vie firma ¢o by sa malo robit™?
Svoju budiicnost’ | optimalizovat’ to Co firmy robia, ale rozhodntt’ | - Monitoruje firma prileZitosti?
1 si musite sa, o by sa malo robit’. Budﬁf:nost’ to je iba - Pozna rizika, ktoré ju ohrozuju?
vytvarat’ nahoda, to je mnozstvo prilezitosti a rizik, . T
samostatne nasou ulohou je tieto rizika minimalizovat’, ako | l\_/hnlrpahzuje naklady spojené s
aj naklady s tym spojené. rizikami?
Firma sa musi transformovat’ na nieco, ¢o sa - Ma firma pruznu organizacnti
bude podobat’ na auto s pohonom na vsetky Struktaru?

Nevyhnutnost’ Styri kolesa, ktoré je vhodné do akéhokol'vek - Reagujete pruzne na dopyty

2 | byt flexibilny terénu, autu, ktoré sa da dokonale ovladat’. zdkaznikov?

a pohotovy Konkuren¢nt vyhodu ziskaju ti, ktori budi

- Pruzne sa prispdsobujete

ohotovo reagovat’ a dokazu sa prisposobit’. . .. X
P g prisp zmenenym poziadavkam?

Struktirou pre prispdsobenie sa je siet’

Nestaci robit’ veci lepsie, ale je potrebné robit’” | - Robite spravne veci?
spravne veci a robit’ ich inak. Zvit'azia ti, ktori | - Inovujete ¢asto?
Inovativnost’ a st schopni vymysliet’ vzdy nové hry. Sila - Je firma $pecializovana?
3 |hladanie novych | marketingu spociva v $pecializacii. Nespociva
ciest v tom, Ze budeme vSetkym pre vSetkych. Je . ) )
potrebné uzke zameranie — robme menej ale - Robi firma menej a poriadne?
poriadne.
- Robi firma poctivo?
: K tymto principom patria zédkladné principy, - Kond firma spravodlivo?
Zameranie sa na ;L S Ly . P
4 principy kt01.'ym1 su poctlvpst, spravodlivost, - Jedna firma Uiprimne?
uprimnost’, integrita a dovera. - M4 firma integrujuce prvky?

- Doveruje okolie firme

Zdroj: Kaplan, Norton, 2000

Pri porovnavani slovenskych firiem so zahrani¢nymi je spravidla najvacsi rozdiel vo
vykonnosti. Pri¢inou nie je nizke vzdelanie alebo nedostatocné technologické vybavenie,
pretoze tie si zrovnateI'né s irovitou v zahrani¢i. Problém je v dosahovani zrovnateI'nych cielov
zo zrovnatel'nych zdrojov, teda v usporiadani procesov a v ich efektivnom priebehu a riadeni.

Ak maju manaZéri na vSetkych urovniach riadenia sprdvne rozhodovat’, musia vediet
vyhodnocovat’ vykonnost’ podniku. K tomuto vyhodnocovaniu potrebuju subor néstrojov, aby
mohli posudit’ stbor aspektov vyplyvajicich z ¢innosti podniku a jeho ekonomického
prostredia a sledovat’, ako podnik postupuje pri plneni stanovenych cielov. Tento subor
nastrojov poskytuje manazérom Balanced Scorecard (Systém vyvaZenych ukazovatelov
vykonnosti podniku), ktory prevadza vizie a stratégie podniku do uceleného a zrozumitel'ného
suboru meradiel finan¢nej a nefinan¢nej vykonnosti.

S pomocou BSC sa dajt realizovat’ podnikové vizie. Pracovnici na vSetkych irovniach mozu
pracovat’ vel'mi cielene. Pomocou BSC sa daju spojit’ dlhodobé ciele a faktory vyznamné pre
podnik s ro€nymi rozpoctami. Okrem finanénych cielov sa vyuZzivaju aj ukazovatele pre
orientaciu na zakaznika, pre realizaciu podnikovych procesov a potencidlov pracovnikov.
Najma silne rastuce a inovativne podniky ziskavaji pomocou BSC vyvazeny systém ciel'ov pre
svoje riadenie. Pri stanovovani ciel'ov je potrebné mat’ na mysli aj faktory aspechu podniku.
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Naviga¢ny model realizacie konceptu Balanced Scorecard

Na zaklade schémy zostavte jednoduchy naviga¢ny model realizacie konceptu Balanced
Scorecard vo vaSej firme a zaznamenajte don na zdklade uvedenych otdzok podstatné
skuto¢nosti.

POSLANIFE - Ak je zmysel podrik aa firmy?

U spokoit” potr eby wEefloich 2 dugmowyich shspin

/

Intuitivne T
a VIZIA — Co cheeme dosi sbent?
tvorive -
procesy — Byt alng trojke na trlm

Y

STRATE GIA — Aloim spésohom ( aktivity)?

Specializdcia bran atechn, dohibky, difer, tth. medzery

! |

Informa cne BALANCED SCORE CARD PODNIKATELSKY PLAN
technologie Prenos stratégie do realizdcie Z ikl adné patametre rozvoja
Poditacovi j

podpora ' : ‘

Programove

rieSenia STRATE GICKE PROJEKTY TAKTICKE PLANY
AROZPOCTY
Adopnd aktivatand dosiabmeme
stancvent ciele? Zahezpedenie chodu firmy
Sicasny stav Shicasny stav
Projekt inovdcie pr ochaltoy Rozpofet firmy
ElepEovarie pracovmych postugpoy Fakturaftny plan
Wndtortof informadter systém Kapacitny plén
Frojekt implementdeie BIC Cisobné plany

Obrazok 2 Tvorba modelu Balanced Scorecard

Zdroj: vlastné spracovanie
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Metodika tvorby systému Balanced Scorecard

Pri tvorbe systému Balanced Scorecard je potrebné dodrziavat’ urcity metodicky postup.
Tvorba tohto systému je o to narocnejSia, ze integruje pod jeden bod odborné poznatky z
r6znych smerov ako ekonomiky, controllingu, marketingu, strategického riadenia ¢i
personalistiky. Z toho doévodu je potrebné pristupovat k rieSeniu tohto modelu systematicky a
vel'mi citlivo.

PRIKLAD
7 keok CIEL Zavedenie BSC
AKCNY PLAN ‘ Postupnost’ krokov
8. krok
9. krok ZDROJE Finanény plan pre
zavedene BSC

v y

10. krok _ Personil
SCHOPNOSTI Viber, mend, kvalifikicia

v '

11 krok MOTIVACIA Hmotné a nehmotnd
stiimmulacia

Obrazok 3 Metodika tvorby systému BSC
Zdroj: vlastné spracovanie

Ak vynechate niektory z tychto krokov moéZu vam vzniknut v procese tvorby a
implementécie syst¢ému BSC nasledovné situdcie: strach, frustracia, chaos, nie prili§ vel'ka
zmena, zmdtok. Zamyslany koncept splnite naplnenim vsetkych piatich krokov. Z tohto
pohladu je potrebné pristapit’ 1 ku konceptu BSC vo firme.

Postupnost’ krokov zavedenia BSC

V nasledovnej Casti je uvedeny prehlad zakladnych, krokov, ktoré je potrebné urobit’, aby
mohlo byt BSC implementované do ¢innosti firmy:

Ciel’: Implementacia Balanced Scorecard do organizacie

Metodika: Implementacia prebieha pod odbornym dohl'adom lektora - Specialistu na BSC,
ktory cely proces zavedenia manazuje. Pracuje sa vzdy v ur¢itom time, ktori tvoria pracovnici,
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ktori sa potom podiel’aji na jeho implementacii ZloZenie timu moze byt premenlivé - podla
potrieb a poziadaviek implementujicej firmy. Firma ale vymenuva jedného veduceho timu,
ktori zodpoveda zo strany firmy za zavedenie BSC

DiZka trvania: 3 -6 - 9 aZ 12 mesiacov v zavislosti od poziadaviek a velkosti firmy.

Proces tvorby a implementacie systému prebieha v 10. etapach, ktoré samozrejme mozno
prisposobit’ a upravit’ podla vzniknutych poziadaviek organizacie. Typovy postup mozno
vymedzit’ nasledovne — tabul’ka 1.

Tabul’ka 2 — Typovy postup tvorby a implementacie systému BSC

P.c.

Aktivita

Termin

Zodpovedny

Naklady

Oboznamenie sa s metodikou BSC, vyjasnenie si tloh a pozicii v
time. Osvojenie si zakladnych téz BSC.

Objasnenie vyznamu perspektiv a vizia firmy.

Vizia a stratégie - aku chel vidiet’ firmu zaujmové skupiny.

Podnikatel'ska filozofia - poslanie firmy, misia.

Vyhodnotenie a spracovanie vizie firmy a jej poslania.
Schvalenie pracovnym timom pre BSC.

Strategicka kontrola - dotaznik a jeho vyhodnotenie,
identifikovanie slabych miest firmy.

Spracovanie podkladov pre spracovanie stratégie firmy. Obsah a
forma strategického planu

Navrh stratégie firmy.

SWOT analyza firmy - dotaznik a vyhodnotenie, profil
schopnosti firmy. Kritické faktory tispesnosti.

Vyhodnotenie a pripomienkovanie strategického planu.
Schvalenie strategického planu v time.

Identifikovanie slabych miest firmy a navrh akénych planov na
ich odstranenie vratane kritickych faktorov uspe$nosti.

Zivotny cyklus firmy - ciele a stratégie pre stanoveny cyklus.

Identifikovanie konkurenénej pozicie a vypocet trhového podielu
0 - sucasné obdobie.

Stanovenie vel'kosti trhového podielu na kone¢né obdobie 3 resp.
5 rokov.

Stanovenie kritickych miest pre jeho zvysenie a navrh akénych
planov.

Stanovenie sicasnej a buducej hodnoty firmy - vizia v ¢islach.

Proces Balanced Scorecard - objasnenie a metodika.

Obsah firemnej analyzy - firemna analyza sic¢asného stavu.

Finan¢na perspektiva firmy - strom ukazovatel'ov a ich vyznam -
ciele, hybatele. Vypocet projektovanych hodnét.

Prepojenie systému controllingu na systém BSC vo financnej
perspektive.

Finanény plan ako hlavny nastroj finanénej perspektivy - jeho
tvorba a pouzitie.

Hodnotenie vysledkov finanénej perspektivy - reporting pre
vedenie, vyhodnocovanie a riadenie odchylok.
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Zakaznicka perspektiva firmy - strom ukazovatel'ov a ich vyznam
- ciele, hybatele. Vypocet projektovanych hodnot.

Prepojenie systému controllingu na systém BSC v zakaznickej
5. perspektive.

Marketingovy plan ako hlavny néstroj zakaznickej perspektivy.

Hodnotenie vysledkov zdkaznickej perspektivy - reporting pre
vedenie, vyhodnocovanie a riadenie odchylok.

Perspektiva internych procesov - metodika a obsah.

Strom ukazovatel'ov pre jednotlivé etapy - ciele, hybatele.

Manazérska vysledovka - ako reporting pre interné procesy.

Activity Based Costing / Management - obsah, metodika,
6. moznosti zavedenia vo firme.

Analyza procesov, aktivit ¢innosti.

Transformécia Gctov a stredisk do procesov, analyza organiza¢nej
a uctovnej Struktary firmy.

Mapa procesov a zostavenie procesnych kariet.

Vyhodnotenie ABC vo firme, moznosti jej zavedenia - pripravné
rieSenie formou

manazérskej vysledovky a vyhodnotenie vysledkov firmy.

7 ABC - prepojenie na informacny systém firmy.

Vyhodnotenie kariet procesov, prehodnotenie ¢innosti, aktivit a
procesov.

Systém cielov, hybatelov a ukazovatele internych procesov .
Zber a vyhodnocovanie dat.

Zavedenie perspektivy uCenia sa rastu do firmy - obsah,
metodika.

Analyza problémov v time, velkost’ timu, timové role. Meradla
vykonnosti timov - stanovenie optim. hodnét.

Formular pre hodnotenie uchadzacov pre pracu v time.

8. Dotaznik motivacie pracovnikov. Vypracovanie motivaéného
systému firmy pre kazdé skupiny.

Moznosti zavedenia systtmu MBO a metody hodnotenia
pracovnikov.

Manazérske hodnotenia pracovnikov, manazérska inventuira,
identifikacia  kritickych  personadlnych  miest.  Portf6lio
pracovnikov - pyramida rastu a motiva¢ny systém.

Spracovanie vysledkov do zavere¢ného dokumentu.

Navrh procesu zavedenia prostrednictvom pracovnikov v time do
zivota firmy.

Priebezné vyhodnocovanie a kontrola vysledkov.

Zabezpecovanie funk¢nosti Balanced Scorecard a udrziavanie v
10. | prevadzkyschopnosti.

Reporting pre vedenie.

Zdroj: vlastné spracovanie

Postup uvedeny v tabulke je typovy, s ktorym sa vicSinou stretdvame v praxi. Tento sa
nasledne upravuje do podoby tej ktorej organizacie v zmysle jej poziadaviek a potrieb v stlade
s viziou a strategickou orientaciou organizacie.
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Ako prebieha tento proces z pohl'adu harmonogramu prac je mozné vidiet' v tabulke 3.
Aktivity na tvorbe systému BSC vychadzaju z diZky realizacie 12 mesiacov.

V priebehu tvorby a implementacie systému BSC je potrebné naplanovat’ aj vydavky spojené
s pracami na tomto systéme. Ich vyska zavisi nielen od kvality externych poskytovatel'ov tychto
sluzieb. In4d cena a pomerne vysSie bude od renomovanych svetovych firiem a ind je od
domacich firiem. Vysledok moze byt ale rovnaky, preto je vhodné pred tvorbou tohto systému
preverit si kvalitu a vhodnost” dodavatel'ov a ¢o bude vysledkom ich prace.

V tabul’ke 3 st uvedené polozky vydavkov, ktoré mozu vzniknat v stvislosti S tvorbou
systému BSC. Su to typové polozky a je mozné, ze podla dodavatel'ov sa mozu odliSovat’.
Potrebné je ale upozornit, Zze ak sa rozhodnete pre takyto systéme, je dobre urobit’
benchmarkingové hodnotenia kvality dodavatelov aj z tohto pohladu a vyhodnotit’ ich
napriklad metddou fuzzy logiky.

Tabul’ka 3 Harmonogram prac na syst¢éme BSC

=
<

O N oo |h~| W (N

. | Aktivita

Oboznamenie sa s metodikou BSC, tlohy, tim
Vizia, strategicky plan, SWOT
Vyhodnotenie, zivotny cyklus,
konkurencieschopnost’, trhovy podiel
Finan¢na perspektiva, finan¢ny plan - vizia

Zakaznicka perspektiva, marketingovy plan

Interné procesy, manaZzment procesov

Activity Based Costing / Management, resp.
procesné riadenie

Perspektiva ucenia sa rastu, motivacny systém

9 | Zavere¢né prace, ukondenie, reporting
Zdroj: vlastné spracovanie

Tabul’ka 4 Finan¢ny plan a vydavky spojené s tvorbou systému BSC

Polozka Jan | Feb | Mar | Apr | Maj | Jun | Jul | Aug | Sep | Okt | Nov | Dec
Mzdové naklady

Materialové naklady

Spracovanie projektov

Cestovné naklady

Spoje

Informacné technologie

N|jo|la|s|w ||k =g

Poradenstvo

CELKOM
Zdroj: vlastné spracovanie

Pre uplnost’ eSte uvadzame typicku zostavu projektového timu, ktori odportcame
organizdcidm vytvorit’, aby proces BSC prebehol efektivne a kvalitne.
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Tabul’ka § Zlozenie implementac¢ného timu:

I
o

¢. | Meno a priezvisko | Funkcia Oblast’ BSC

garant

spolugarnat

controlling, reporting
ekonomika, financie
marketing, strat. riadenie
vyroba, prevadzka

nakup

OINOD|O|R|W|IN|F-

informacné technologie

9 personalistika
Zdroj: vlastné spracovanie

Zaver

Zaverom mozno uviest, ze ak proces navrhu a implementéacie prebehne uspesne, mozno
oc¢akavat aj buduce uspech organizacie. Metoédou ako to zistit', je dokladné porovnavanie planu
a skuto¢nosti. Ak st odchylky od strategickych cielov do 5%, moZno povaZovat’ za projekt
excelentny a takisto aj strategické riadenie organizacie. Akceptovatel'nd je hodnota do odchylky
20% v negativnom zmysle a 10% v pozitivhom smere. Ak su odchylky mimo tohto rozsahu,
stanovené ciele boli neredlne alebo vykonavatelia nezvladaju ich plnenie a je potrebné riesit
dané odchylky. Ani pozitivne odchylky z pohladu controllingu nie st priaznivé, pretoze
manazment nevie riadit’ organizaciu 1 napriek tomu, Ze sa jej dari. To je ako ist’ autom 170 km
/hod. tam, kde je povolena rychlost’ 130 km /hod., ¢o vedie k budicim problém napr. s policiou.
Podobne je to aj v organizaciach, nasleduje stres, nezvladanie situacii, zmeny a rézne d’alSie
problémy.

Uspesna organizacie je ta, ktora splni ciele, ktoré si stanovila s max. 5 % odchylkou a v
priebehu niekol’kych rokov naplni viziu, ktory si dala.
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